
Why everyone is a CEO 
 
 

> Act like you own the  
company  

> Always model excellence 
> Always develop new leaders 
> Always motivate 
> Always adapt!  
> Be a laser beam, not a flood light 
> Always share the “vision” 
> The less you do, the more you lead 
> Public loyalty = Private leverage 
> The customers are our true Board of 

Directors 


